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Leadership
Leadership is the ability of
an individual or a group to
influence followers, team
members, society, or an
organization.

Being a leader it might be
tied to the person's title,
ranking in society, or
seniority.

Inspiration
Direction

Motivation

Trust

Guidance

SUHO

Jang Cheol-hyuk 
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Change 
Communication

It is the process of the
effectiveness of an organization
that goes through some
changes. 

How they share information with
employees, stakeholders, and
clients concerning the changes
that may or may not affect them.
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엑소

엔시티

스트레이 키즈
Communication in

Communication is key for smooth
transitions.

Avoids any resistance and
misunderstandings.

It helps expectations be managed for
management, bands, and fans.
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Leadership Styles in K-Pop

AUTOCRATIC TRANSFORMATIONALDEMOCRATIC LAISSEZ-FAIRE
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Slow decision-
making
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Primary Decision-
makers
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How Leaders
Handle
Resistance to
Communication
Change

Resistance is normal.

Leaders must listen,
emphasize, and explain the
reasons behind the change.

A leader has to come up with
new strategies to help a fluent
communication during tough
times. 
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https://www.youtube.com/watch?v=KxSrplWqtUg



Key
Takeaways

CLEAR COMMUNICATION  = ALIGNED AND MOTIVATED TEAM

LEADERSHIP IS ABOUT GUIDING TEAMS, AND IT IS CRUCIAL
THAT DURING TRANSITIONS THERE WILL BE A CHANGE IN

COMMUNICATION.



Feel  Free to Ask Any Questions

Thank you
for listening!
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