LEADERSHIP AND
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PASED ON THE ORGANISATIONAL CHANGE AND
ARTIST-LEADERSHIP IN THE K-POP INDUSTRY
NARRATIVE ANALYSIS APPROAC
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LEADERSHIP AND
CHANGE
COMMUNICA
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eaderchi

e L eadership is the ability of
an individual or a group to
influence followers, team
members, society, or an
organization.

e Being a leader it might be
tied to the person's title,
ranking in society, or
seniority.
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ommunication

e |tis the process of the
effectiveness of an organization
that goes through some
changes.

e How they share information with
employees, stakeholders, and
clients concerning the changes
that may or may not affect them.
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e Communication is key for smooth
transitions.
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e Avoids any resistance and
misunderstandings.

e |t helps expectations be managed for

management, bands, and fans.
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o Leaderchip Stylee in K-Pop

Direct Collaborative Visionary Autonomy
Decisive Inspiring Motivating Trusworthy
Repress Slow decision-  Quicker Burnouts Primary Decision-
Creativity PASKINCL: s e i it makers
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Autocratic Democratic

Strong Direction Collab Members



How (eadere
ﬁ% ( e Resistance is normal. >

leeglgtﬂhce to e | eaders must listen,
commah;catfo“ emphasize, and explain the

‘ reasons behind the change.

e A leader has to come up with
new strategies to help a fluent
communication during tough
times.
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CLEAR COMMUNICATION = ALIGNED AND MOTIVATED TEAM

Key

[akeaways

LEADERSHIP IS ABOUT GUIDING TEAMS, AND IT IS CRUCIAL
THAT DURING TRANSITIONS THERE WILL BE A CHANGE IN
COMMUNICATION.
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Thank you
for lictening!

Feel Free to Ask Any Questions
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